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FOCUS STEFAN + SASKIA DIEZ

 Although the two designers work in different  
industries, mediums and scales, they share a conceptual 
fixation. “We both like to address notions of quality 
in our work,” says Stefan. “I don’t mean ‘quality’ as it’s  
traditionally understood: solidity, durability, the 
glossiness of the untouched surface. I want to question  
those connotations by exploring other aspects of quality, 
 such as how things age. Do they gain or lose value 
over time, for instance?” This sort of thinking informed 
one of his earliest designs, Instant Lounge, created 
with Christophe de la Fontaine in 1999. The original 
concept was made from a flat sheet of cardboard—
quotidian yet sturdy—folded into aerodynamic angles. 
(It was later reconceived in perforated aluminum for 
Moroso, under the name Bent.)
 For Saskia—a trained goldsmith and industrial  
designer who also logged time in Grcic’s atelier—quality 
is largely about execution, “how the pieces are made, 
the attention paid to details like edges and surfaces,” 
she explains. “I tend to juxtapose very few materials 
together, so there’s nowhere to hide connections. 
Every detail takes on its own importance.” Although 
pieces typically feature just one or two materials, 
her work as a whole encompasses varied techniques 
and media, from pure gold and knotted silver chains 
to colored maple-wood beads. Choosing the best 
mode of expression for each design concept involves 
consideration of a material’s symbolic content and 
sense of integrity. “It’s important for the material  
to be real, not fake—nothing that tries to be more 
than what it is.”
 That said, Saskia takes obvious delight in pushing 
materials to be a lot more than we expect them to  
be. In her hands, braided cotton rope can be luxe, 
and crystal beads can be surprisingly casual. Pieces 
often inspire a double take. What look like elastic 

DREAM TEAM: (This page, clockwise from left) 

Industrial designer Stefan Diez’s Bessy lounger  

for e15 is prepped for transport in his studio, 

based on the same design language as his 2009 

Houdini chair; A craftswoman works on Saskia’s 

jewelry collection in the talent’s Munich atelier;  

A workstation in the space, which once belonged 

to her in-laws’ carpentry workshop. (Opposite, from 

left) Saskia and Stefan Diez with his Jean stool  

for e15, which debuted in Milan this year. The 

couple share an airy, loft-like studio behind their 

house, which they renovated themselves; Stefan 

tinkers with designs from his 2010 New Order 

collection for Established & Sons. The spare, 

modular shelving line is made of powder-coated 

aluminum and can be customized with casters, 

sides and doors to convert from open shelving  

to enclosed storage

Stefan and Saskia Diez are something of a design-
world power couple. Scratch that —design-world 
power family. He’s the German talent who’s made 
magic with his Houdini seating series for e15, 
modular New Order shelving for Established & Sons  
and 404 H chair for Thonet. She creates an eponymous 
line of quietly avant-garde jewelry, sold in forward-
thinking boutiques such as Project No. 8 in New York, 
Colette in Paris and 10 Corso Como in Milan—as well 
as in her own Munich showroom, designed (of course) 
by her husband. The couple’s creative output also 
includes a growing brood: one son and two daughters 
between the ages of one and five.
 When fielding the inevitable question about 
balancing work and family life, Saskia, 34, is nonchalant. 

“Somehow it just works. Everyday organization is  
actually pretty easy here: The kindergarten is a few  
blocks away and our studio is just across the backyard 
from our house. The kids spend time in our studio 
with us; there’s always some activity—cutting, sewing, 
painting—to distract them. Of course, it helps that 
they like what we design!”
 Kids aren’t the couple’s only collaborative effort. 
Their most recent pas de deux was co-designing  
a line of Tyvek travel bags, called Papier, launched 
at Paris Fashion Week last year. Although the bags 
boast the profile—and sturdiness—of zip-top leather 
satchels, they are incredibly lightweight and also  
recyclable. The totes patinate with use, developing  
a labyrinth of crinkles and folds. “Tyvek is just like  
paper but without the negative aspects,” says Stefan, 
39, who worked for Richard Sapper and Konstantin  
Grcic before striking out on his own in 2003. “It’s water-
resistant, long lasting and won’t tear—yet still has 
the appearance, foldability and crinkly sound of 
paper. Like paper, it’s also a very patient material.”

IT TAKES TWO
Munich-based creative duo Stefan 
and Saskia Diez forge provocative 
designs that marry conceptualism  
with craftsmanship
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FOCUS STEFAN + SASKIA DIEZ HIGH CHAIRS: (Clockwise from left) Stefan’s  

Jean bar stool for e15 has a seat with a slightly 

lipped brim that provides comfort while keeping  

the user in position; Stefan relaxes outside his studio; 

Saskia thumbs through items in her showroom, 

which are hidden inside a shelving unit designed 

by her husband; the armchair version of Stefan’s 

Houdini for e15

wisdom, it does offer advantages. “Investing in crafts-
manship versus expensive tooling makes the pieces 
 more economical, which can be a real survival strategy 
for a smaller design business like e15,” Stefan explains.
 That doesn’t mean his pieces are easy to make. 
Although they result from practical decision-making, 
Stefan’s forms seem to defy furniture fabrication 
methodology and, often, gravity. Visually fragile yet 
physically forceful, his stackable Chassis chair for 
Wilkhahn, formed from pressed sheets of millimeter- 
thick steel, took three years to develop in conjunction  
with an automotive manufacturer. His 404 H chair  
for Thonet appears to levitate on a single point where 
the bentwood legs and backrest “knot” together  
without screws or nails—a veritable feat of engineering.
 And then there’s Houdini, “a very tricky chair to  
make,” explains e15 Creative Director Philipp Mainzer.  

“Houdini required innovative construction methods 
combined with traditional manufacturing techniques. 
We spent a long time developing 3-D components  
that allow us to assemble the piece without pre-
forming the sheet material. We even developed the  
composition of the plywood ourselves.” Which was a 
major impetus behind expanding the collection this 
year to include additional seating—a sofa, lounge, 
stool and ottoman—based on Houdini’s oak-veneered 
plywood curves. “Since we invested a lot of money 
and energy into the development of the construction 
principle for Houdini, expanding the collection was 
inevitable,” says Mainzer.
 For all his experimentation with process, Stefan is 
ultimately driven by something more poetic: a fixation 
with narrative. “In the end, design depends on story-
telling,” he says. “I know that sounds stupid, but it’s 
the case.” saskia-diez.com, stefan-diez.com

ponytail holders are in fact bracelets made of ivory 
and sterling silver chains. Bands of faceted “gems” are,  
upon closer inspection, actually solid brass. Her next 
collection, to be presented at New York’s Fall Fashion 
Week, builds on this conceit by showcasing garden-
variety stones collected from the banks of the Isar 
River near the couple’s home. She has the stones  
cut and polished by craftspeople who typically apply 
their skills to rubies and diamonds; the process 
transforms the stones from opaque to glossy, from 
beige to brilliant. “The act of cutting is an indicator  
of luxury,” says Saskia. “You can find beauty in 
other materials besides diamonds. You just have  
to look for it in unusual places—and then add another 
layer of craft.”
 Stefan’s work also uses handcraftsmanship as a  
device to challenge cultural perceptions of quality 
and value. His ideation process depends on lengthy 
prototyping in his studio before surrendering a 
design to a manufacturer. (Perhaps unsurprisingly, 
he apprenticed as a carpenter before becoming  
an industrial designer.) Once in production, pieces like 
Houdini still rely largely on human hands. Although 
prioritizing manual labor over mechanization would 
seem to challenge conventional manufacturing 

PRETTY THINGS: (Clockwise from left) Pieces 

from the Diez’s Papier collection, which the couple 

co-designed for Saskia’s label. The feather-light, 

recyclable totes won the German Designpreis award 

earlier this year; Saskia’s eclectic jewelry collection 

includes her Colored Wood line of lacquered wooden 

beads, ponytail elastic-like Boule bracelets and 

Rope, where cotton braids are sometimes dipped  

in silver before being transformed into necklaces; 

Saskia reclines in Stefan’s new Eugene lounge 

for e15
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